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Analyzing the Retarf
Store Customer Jod@r

Gaining Actionable Insights for
Enhanced Retail Experiences



A JARVIS
for Retall

Go one gep further than standa rd
video surveillance to impleme nt
Al-powe red video analytics to
reshape existing CCTV
infrastructure usage beyond
security and loss prevention.
JARVIS's video content analytics
increase revenue and reduce costs of
shopping malls, fashion stores,
discou nt stores,convenience sores,
specialty stores,departme nt stores,
food stores, etc., and provides
actionable insightsfora better
customer experience.
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Footfall Analysis

Demog raphic Analysis

Retall
Industry

1. Enrich customer experience
through personalized outreach.

2. Get actionable insightsinto store
performance & productivity
tracking.

3. Increase footfall to conversion ratio
through targeted marketing
campaigns.

4. Under stand the Customer Journey
within each store to mitiga te the
bloc kersand enhance their
experience.
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Retall Analytics
Modules

Footfall Anal ysis

Gain quali tati ve insight like the
number of visitors on an hourly, daily or
monthly basis and get new sales
opportunities.

Demog raphic Anal ysis

Develop the understanding of
gender & age ofyouraudience using
gatistical analy sisthat will help in
shaping marketing strategies.
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Premium Customer Ide ntification
Provide a better customer
experience by identifying repetitive
and premium customersusing CCTV
came ras.

Queue Manageme nt

Get the estima ted wait time foreach person
Ina queue to optimi ze the total number of queues
and to reshuffle the customers between
gueues for quic ker billing.

Heatmap Analysis

Detect the warmest place in real-time for
store traffic and identify which spot of the
premises i s / igsimghwell with the audience.

Customer Journey Tracking

Analy ze the compl ete customer journey
through various touch pointsac rossall
channels for better decision making.
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Heatmap Analysis
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https://drive.google.com/file/d/1JBSzf3Q9hNSDCC-x0fyCcnMTACGqvm5y/view

Footfall Anal ysis

Visitors Coming Inside

Visitors Going Out
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Q ueue Manageme nt
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7 Minutes
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Safety & Security Modules

Face Recognition Cash Drawer Monitoring

Fire & Smo ke Detection
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Turning Existing
CCTVs Smarter

J ARVIS Audio-Video Analytics Solution is
reinventing the way organi zations usetheir CCTV
came ras.
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Core
Comp etence

Over the years, Staqu has been at the forefront of the Al
Technology indu stry with its plug -and -play,vide o,and audio
data analytics tool JARVIS. Thesolution has unique
interactive features that have helped organizations grow at
an exponential rate. Our solution can be embedded in
existing infrastructure and usesthe existing CCTV camera
and an internet connection to provide actionable data
insights through CCTV video feed. Itisa centralized video
management software, alerting in real -time focusing on all
audio -video streams.

Security
Analytics

Footfall
Counting @

®

Intrusion
Detection

Safety Analytics @

Automat ed Number
Plate Recognition

Demog raphic ©

Analytics

Facial

» ©
Recognition

®
Retalil
Analytics
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Utili ze video feed as actionable insights

JARVIS isa proprietary audio -video analytics solution
that helps organizations from various industries realize the
true potential of their video data and utilize the data points
increating actionable strategies to ensure increased
revenue, lossprevention, and accele rated ope rational
efficienc .

Easily integrate with anyVMS

Torun JARVIS, you only need an IPcamera and reliable
internet access. It has its own VMSTechnology orcan be
integrated with any VMSand deployed onthe cloud orat the
edge which can be accessed anywhere, anytime.

Save depl oyment time and costs

Withthe Sreamin g Agenttool,ourlatest innovation,
organizations d o nrdytire a static IPat all locations for
deployment. Thisinturn helps accelerate the deployment
cycle and reduce snetwor kinfrastructu re costs.

Leverage 100tAnalytics data points

JARVIS Video analytics software provides accurate,
flexible, and comp rehensive data insightsfor over 50 use
cases. Derive valuable insights from 100tanalytics to
accelerate situational awareness and improve
operational intelligence.

Rely onincompa rable Accuracy

JARVIS isundoubtedly one of the wo r |beshvideo

analytics software. ltsresults are reliable and accurate. For
instance, the Facial Recognition System comes with more

than 997% accu racy in LFWDataset, Youtube Faces, NITS, _
aswell as Indian and international facial I "

databases.
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Our Clients -
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our
Partne rs

Google
Partner

aWS partner

N - network

Microsoft
Partner
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Indu stries
We Serve

Inthe realm of Al-powe red video
analytics, J ARVIS isomnip resent.
Both the public and the private
sector have shown major interest in
the product. The useof Alin

manu facturing and retail is highly
desired. The retail indu stry ismajorly
depende nt on the use of

Al-powe red automotive solutions,
and J ARVISfits right in. We have
been chosen by major retail sector
clients who depend onJ ARVISfor
automat ed operational, safety,
and revenue generation processes.
Apart from this, we have been
working in other indu stries such as
smart cities, infrastructu re,and
Covid-1%olutions to name a few.

Infrastructure

Ourprimary objecti veisto assist the o
Industries in generating income with the
lea st amou nt of human resource
consum ption and the greatest possible
efficien cyusing our automated solution,
JARVIS.

Snart City Public Sector -

v
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Architectu re
Diagram -

Easy Impleme ntation
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Suitably Positioned DVR/NVR Consistent JARVIS Instant Insights
Cameras Internet (AIEngine) (Remote Client)
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Dashboa rd
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Ticket Manageme nt System Audit Reporting & Tracking
«
v
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Analytics Dashboa rd
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What Our Clients
Say About Us!

The best part about
JARVISisthat itis
came ra agn ostic, and
has plug -and -play
solutions, real-time
alerting, and a
remar kable VMS
(Video Manageme nt

System).

Dr.Biswajit Rath

Head Analytics,

CRM & Digital,
Raymond Limited

Ray Mo

The policies of Saqu rest on
the principles of fairness,
reliability and safety,
inclusiveness,privacyand
securit y,accou ntabilit y,and
transparency.

Mr.Soumyadeep Barman
Co-founder,& chief
product officer, Rebel
Foods

REBEL

F O ODS

Team Saqu hasan
excelle nt ability to
under stand the business.
Their proacti venessis
what dif ferentia tesmy
experience with Staqu.

Mr.Nikhil Bhushan
ITLeader |Retail/ F&B
| Capital Markets,
Travel Food Services Pvt
Ltd

Travel Food Services
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lam super hap pywith

Saqu and lbelieve
JARVISVideo Analytics
solutions could work for

80-90% of industries.

Mr.Mohit Malik
CTO,Chaayos

cChaayos
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&@q

FICCI Snart Policing

Award UPPrison

Departme nt For
the Year2021

TECH fivesr
/

AWARDS
— 010 22— IRNeppen——

Tech
Rocketship
Awar d For the
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THANK YOU

raman.shukla@stagu.com | www.staqu.com




